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Components of a well-thought-out, achievable, and reasonable business strategy
a) Mission- a mission is very key when it comes to corporate strategy process. A mission is considered as a definition of where the business should start and this is very crucial as it helps consolidate plans and prevent the business administrators from wandering aimlessly without a clear goal on where they would want to get (Richardson, 2008). The mission will tell why the business is in existence (fundamental purpose). 
b) Strategies and core values – these are principles that support the vision of the business. They also develop a culture and they represent what business will value. These values are said to be the essence of the identity of a business. 
c) [bookmark: _GoBack]Action plans – how is the strategy going to be made a realistic? An action plan answers this question (Aileron, 2015). It integrates the goals and purpose of a strategy and adds the necessary details turning the thought into action. 
d) Budget – a budget is a plan that is expressed in money form. It estimates costs and gains over a given period and considers the company’s future financial needs. It is a very essential component of a strategy (Aileron, 2015). 
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